Village Clerk’s Office

31 West Quincy Street « Westmont, Illinois 60559
westmont.il.gov Tel: 630-981-6220 Fax: 630-829-4441

Special Meeting
Strategic Plan
December 2, 2015
7:09 P.M.

Mayor Gunter called the meeting to order.
Roll Call was taken.

Board Members: Mayor Gunter, Clerk Szymski, Trustee Addington, Trustee Barker, Trustee
Guzzo, Trustee Liddle, Trustee Nero

Staff Present: Manager May, Communications Director Mcintyre, Finance Director Parker,
Deputy Police Chief Gunther, Community Development Ziegler, Deputy Fire Chief Riley,
Chamber of Commerce Director and Economic Development Forssberg, Police Chief
Mulhearn, and Jim Cates (7:30 P.M.).

Press: J. Ruzich, Chicago Tribune

Mayor Gunter welcomed and thanked everyone for coming. He went around the tables and
everyone introduced themselves.

Community Members Present

e Table One: Steve May, Linda Liddle, Rae Ann Fitch, Tom Mullhearn, John Gergito,
Carol Gergito, Jim Cates

e Table Three: Patrick Womack. Jim Addington, Larry Forssberg, Amy Porter, Jason
Engstrom, Jill Ziegler

e Table Four: Amy Quattrone, Steve Riley, Bruce Barker, Larry Mclntyre, Gary
Armstrong, Josh Lance

e Table Five: Kim Lombardozzi, Joe Guzzo, Jon Berbaum, Tony Wei, Kaylene Costello

e Table Six: Mike Launi, Steve Nero, Lalita Darbha, Gregg Pill, Nogy Somdag

e Table Seven: Ron Gunter, Jinny Szymski, Spencer Parker, Jim Gunther, Mary
Gabryel, Shannon Hancock, Bob Fleck

Mayor Gunter explained the reasons we worked on the strategic plan.

He talked about the guidance team and synthesis team members.

Manager May talked about the many people involved in the product.

Moderator Lynn Montei thanked so many for coming. She explained the steps in our
plan development process.
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e Manager May presented the Village of Westmont Mission Statement. He went over the
guiding principles.

The Moderator introduced the different components.

Governance - Amy Porter and Jill Ziegler presented.

Identity and Image - Larry Forssberg and Amy Quattrone presented.

Downtown - Amy Porter and Jill Ziegler presented.

Economic Development - Larry Forssberg and Amy Quattrone presented.
Infrastructure - Amy Porter and Jill Ziegler presented.

e Moderator Montei encouraged feedback from those attending. She encouraged
feedback. After table discussions write their suggestions on a flip chart.

e Moderator Montei started the table discussions with Table One - Steve May Presented,
Table Four - Larry Mclntyre presented, Table Five - Kim Lombardozzi and Marie Guzzo
presented, Table Seven - Mary Gabryel and Shannon Hancock presented, Table Six -
Steve Nero presented, and Table 3 - Jill Ziegler presented.

e Moderator Montei said the feedback and comments will be compiled and reviewed. We
will post the final draft and passage will be considered in January.

e Manager May emphasized that we have to identify and organize the timeline for our
goals.

Mayor Gunter thanked everyone for coming and participating tonight.
Trustee Nero made a motion to adjourn the Strategic Plan Special Board Meeting. Trustee

Barker seconded the motion. The vote was all ayes. The motion passed. The meeting ended
at 9:03 P.M.
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