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‘VEETM ONT Village Clerk’s Office
S He PROGRESSIVE ViAGE 31 West Quincy Street s Westmont, Illinois 60559
westmont.il.gov Tel: 630-981-6220 Fax: 630-829-4441

Special Meeting
Village Board/ Budget Brainstorming Workshop
December 9, 2014
5:30 P.M,

Board Members Present: Mayor Gunter, Clerk Szymski, Trustee Addington, Trustee
Barker, Trustee Nero, Trustee Scott, Trustee Senicka

Staff Present: Manager May, Finance Director Parker, Police Chief Mulhearn, Fire Chief
Weiss, Acting Public Works Director Ramsey, Economic Development Director Ziegler,
Human Resource Director Crane, Public Works Engineering Supervisor and Facilities
Manager Noriega, Municipal Services Supervisor Brendle, Senior Accountant Olson,
Communications Director Mcintyre, Administrative Assistant Mielcarski, Deputy Police
Chief Brenza, IT Manager Lilieberg

Mayor Gunter called the Special Board Budget Brainstorming Workshop to order at 5:30
P.M.

Roll call was taken.

Pledge of Allegiance recited.

Mayor Gunter welcomed everyone and explained the brainstorming purpose of the
meeting. He then turned the meeting over to Finance Director Parker.

Finance Director Parker announced that the purpose of the meeting was to inform staff
ideas from the village board members and residents for the staff to consider.

Resident Jori Horn (President of Ashton Grove Homeowners Association) addressed
the Board about their low water pressure situation.

After considering ideas presented, Mayor Gunter called for a ten minute recess at 6:07
P.M.

Mayor Gunter reconvened the meeting at 6:18 P.M.

Finance Director Parker presented the attached considerations to the Board. Finance
Director Parker also went over the next steps needed to work on the budget.

Trustee Senicka made a motion to adjourn the Special Board Budget Brainstorming
Workshop.



% “vEgTMONT Village Clerk’s Office
S THE PROGRISSIVE VILLAGE 31 West Quincy Street « Westmont, Illinois 60559
westmont.il.gov Tel: 630-981-6220  Fax: 630-829-4441

Trustee Barker seconded the motion. The vote was all ayes. The meeting ended at
8:30 P.M.

ATTEST: APPROVED:

Virginia Szymski, Village Clerk Ronald J. Gunter, Mayor

Dated this January 8, 2015.



SBA pieog saja|yje |eso| aziubooal - ubis Juow}sap) 0} sWodlap,  BpIM-uoneziuebiQ
SaA pieog (1sinyw)3 ay1|) sqnjo aoinas Buifjnuapl - ubis JUOWISaAA O] BWODIPAN  BpIp-uciieziueBlQ gt
000°G$ IXau a4} Yiim op pnom
Aayy jeym pue juads usaq SeY } MOY JO AlBLULLNG SOA pieog 000'G$ leuonippe - a|j| & pasealou] 1aBpng 1S4 JUOWISAAA uonelsiba 19
sd<¥ ensind jou Ing ‘s}s09 Jo sjewsa ybnol 189 S8 pJeog uojezieaud alld 6/
wawdinba jo
SW8) Ul SSiuNWIWOo? Jaylo yum Buusuyed je yoon SBA pleog SaUNWWOY 13YJ0o yim sdiysiauped and g/
juswiedap swi-n B Ym ag pjnom }i moy Jo
MOU S1 3l JUBIDIYS }S0D MOY 88s 0} sIsAjeur U oQ SaA pieog juswyedsp aly awi-|in} Jnoge Ajigises alld O
1S1] @YU} JO MaIARI B Jae (siojons
Iun joedwy azAjeue o) pasu juoq sy 186 1snp SOA pieog S[aIUSaA "9°1) JOU 8J pUB 9SN PINOD S82IN0S BNUBASI 18UJ0 JO ISIT @oueUl P/
slagunu uoleLIou;l Xe)
BuneBbaibbe 1noge uoiuido siy Jnoge uyol yym yje | saA plecqg se|es 8jels UYlIim ag ued am pajielep Moy JNoge UOIEWIOUI 840U 185) aoueuld |/
SaA pieog auniny 10aloud pue sieak |eiaaas jsed Joj xe] Buies 1o} saoe|d e 3007 aoueul4 O/
S9A pieog ainjn}josloid pue sieak |eleaas Jsed Joj anuaaal Buljguwesb je yoo aoueUl4 g9
ainyny
SaA pieog  108(oid pue $82IN0S aNUaARL A3Y Ul SNUSASY JO MIIADY JBaA SAI- soueuld g9
SaA pieog sjwiad pod abeiojs ‘6a ‘auljuo sjuswAied pue uonedidde Jwiag aoueuld g9
sajod uo sjybi| sjym aaeg|
1Ng ‘uoilelodap SBWNSHYD UMOp a)e)] A|gIssod sjayseq Jomoy
"s@al) punoJe Bujueld Bunsalayul pey sauleldsaq SaA pieog ul Ind am uaym pue AlBNUEr Usamlaq UojleoyINEaq UMOIUMO(]  WSLINO | -UOIJUBAUDY) G/
sladojeasp 0} 9AIB 0] Juem am yanw
moy 1o} Aaljod ssnosiq “spybiaH uoibuipy ‘sauield yawdojaaag
$8(] "S9IjluNWWOI J18YJ0 JNOYE UONBULIOI J99) SaA pJeog spunj 4] puads 0} moy noge euajus Aunwwos 9
juswdojaaaq
si9jy3 woly spuswwod jeb ue) SaA pleog s411 ul Buijjol ||leq 186 0} aABY am PINOYS JBUAN Alunwwon €9
spuoq ul uol|fiw z$ 104 juswdojanag
papaau aq pjnom sanuaal Jeym pleoq o) juasaid SaA pieog spuog 411 Aunwwon zg
¢ SAepinjes 1anoo uswdojaneq
ey} syiys swos saey o) sidoad ] 4 s1e]j0) am uen SOA pJeog UOSESS IO} PUSYIOM UO YIOM - JUBLUSIIOJUS BPOD Amunwwos g9
*uonewojul leuojowold Buipjing
Hejs 0] swyy jealb e s| Mo ‘pasu kay) $80.n0sal wawdojana
ay) saey Asy) JI 58S 0} JAqWIBLD LJIM Mo8YD SaA pieog diysisuped juswdo|saap 2ILLOUQIS IO} SPUN) ajenbape Alunwwoy gg
uojBuiling uo Yxy punole dn Buiues|o woswdojaasg
SaA pieog U YJOM 0} 9A0IE) SIBUMO(] JO J0U)SIP Yied yum yiom Ajjenualod Alunwwos ¢g
spund |@1op/|81oH Buisn juswdojenag
OJul 007 “siy) Buimojie oy sjgeuawe APyl S| 4SNE SOA pieog S|IIH uopuale|d 0} 8A0JS) Sisumo(q souelteadde yxy aaoiduwl AUnwwo) g
ainjongseiyul swdojanaq
uaaib ypm jueyinsuoo Aq ojul payooj Buiag SaA pieag sapelfidn g sjuswanoiduwi adeos }eal)s uolelsulel] Aunwwon ¢g
joeduwn 3aBpng oN SOA pieog sjuaWwadueYus a)isgap Aoualedsuel) 10) AOBRIOADY SUONBIIUNWILICD g9
¢Sy}
oju| joo|
S8JON empnoys  Aq psplugng UOREIBPISUCD) wewpedsg

JSI uoReJapisuo) uuojsujesg }ebpng pieog



*SB|0IYSA JSIOM BU) BIe peq MOy e

%007 "saAl| [njesn pue ueld sy} Bunepdn ojul 3007 SOA pleoq saAl| |nyesn weiboid Juswaselday s|aIyap dYA LY
196 ueo am Auew moy 9ss pue aold ||im Jeis SOA pieoq Auenb pue suopeao] subis yoeqpas) paads asueyuy SYIOMA DllaNd 9/
SIY} 10} 1502 Ojul Y007 SOA pieog 4o dolp o} ase|d 10 Aeq Ajssuwy SYIOM 2lland 22
uoissiwqgns
196png |euocyippe pasu jou saop ‘Ajuaund op |ipm Bpng oy joN pleog paysijod aq 0} |leH abejjiA punole sjybi uo $HysIp BWoIYD SHIOM 21lgNd /8
ON pieog (a1symas]o 10) anuaAy sseD uo ssedisaQ SYIOM 2NINd 26
‘pajsalolul ale
saljiwey J| @9s 0} Aeauns e Bulop sjooyas ypm peis
*SIY} UO S|o0y0s ay) yum Buppiom ol 3007 “Adljod SeA pieog  (Aonjod) 19841s J0 apis auo jses| je pooysoqubileu A1sas ul sy|emapis SHIOAA Olignd 9§
108loid Buiobuo ue si siy]| SBA pieog sBuipping Joy Bunybi a3 SHIOAA OllaNd 2§
S)S09 8} Ojul Y007 SaA pleog uojBuiLieg Aq suop - sjybi| pews SHIOM 21laNd LS
ng Buipsebal Afjeoyioads Buiyjon “Buinsind Apeally Bpng 10} JON pieog Juswaaibe asueusiuiew jeubis oiel) apm-Alunoo SYIOM 2laNd 0§
sdiysiauped (uoBeigMoug) sanUNWILLIOD
aneladoos jo sjdwexs auo se ansind SO A pleog Jayjo ypm uononfuoo ul Buiseyoind - aujyoetu Buljsw mous SHIOAA 21lQNd 6+
“WIo0J PaYSIuRUN PUB W00 pieog usamiaqg
mopuim Ind Ajlenuajod “pausiuy si jey) sbunssw
10} MO|BA0 SE UINns ‘SjuaAa 1o} 9oeld B SpInold SOA pieog WwooJ paysiuyun ay} ysiuly SYIOAA DlGNd St
Juaweoe|day a|oIyaA 0} Jejiwls SaA pieog welBoud yuswsaoe|dal saij|oe SHIOM 2IgNd t¥
‘ SOA pieog sajepdn Bulpjing SHIOAN OlldNd EF
SJUB)INSUOD AUIOS O pes)sul
1eys BunesuiBua alow ypm abe||ia jayioue Buisn
Jo Apgissod je y007 “a18y} aJe suoido jeym 995 SOA pieoq Buioinosjno pue Buipinosu| - Buussulbugy SHIOM 2Nand 2
Alsnoinaad ueyy Jaybiy ajeas|3 “Bunsys)
|98)s SSejUIE)}S BWOs pasn Sey Jayleg asjsnl)
"Wpoeq st} jey) Buiyiawos 1apisuod o) juem Aepy SOA pieCg JreH abeliip, Buipiing [age SHIOM OlldNd 6E
as|e auoAue aas 0} pley si |l “Ysep 18y
1 Jou s1 Ayey JI @sneoaq adiyo ssauisng/syial)
ay] 18 mopuim sy} buipuedxa Japisuod
PINOD OS]y "MOPUIM S0IAISS B JO PEI]SUI MOPUIM
aimoid e isnl s| 1§ usas ‘Bupiaul a1ow pue |nydidy
aq pjnom apis Ya| ay} uo mopuim e BuineH "sep
alj} aAOLLIBI BM PINOYD "LUSLINO}/UCIjUSALO0D sdeylad SaA pieog SapIS 10g U0 MOPUIM 10 paje)s - [[eH abejjia 0} @ouenuy SYIOM olland §€
sjuswpedsp Jayjo Joj Bupiom se sweg SOA pieoq o8 ‘uswdinbs *afuel - asijod yum sadIAI8S palseys Jsyjo aollod /¥
wayy Joy Buiyewos op 0} Bulhly ale am Jey} 89S UBD pue Jysueq
SIY} INOge YUlY} 03 8NURUOD PINoYS SuoAIan] SaA pieog e 1ab Aay) 99s ued Aay) jey) ‘sjuspisal ay) 0} Bulylewos xoBg A1 SpIM-uoieziuebio ¢/
welboud sbBuines [gjusiuoNAUS
‘uonnadwos e dn 1as uen SaA pieog  Jo sBuiaes }s02 awos yum dn swoo Juawpedap Aloas jey) annbay apip-uoneziuebio 65
"op AJUa.iiNd am Jeym Jo 1si| SpInoId
1ouUysIp yled 10 ‘sjooyos 1o Alelgi] yim Jaupued
'SEapl 9WO0S SSNosIp 0} S|eIDIYO pajoale ash ue) SOA pieog sjuswiedap Jayjo 1o} sadiAlas paleys Jaylo apipm-uoneziuebio gy
Lsiyy
Ojul oo
SSJON 8mpnoys  Aq peplwgng uonesspisuo) wswpedeq

1SI7 uonBJBpISUOY) ULIoJsulelg Jebpng pieog



paanbal S8A yeis uejd uonisuen yay apim-uoneziuebio gL

waj)l pajeada. - S uelg sopelBdn seniioe4  apipw-uoieziuebiQ

palayo Apealy SaA yeis Blosy M3  apip-uoneziuebio g

sjuawiuedsp ejdinjnw poddns 0} alemyos eyns [in4 SaA yeis (018 ‘@oueUly) 21BMYOS M apipm-uoneziueblQ }
WS o1 sybi| J984)s + SIS YI9S B UIGS ELIN Hels UoIONSUOdaY SlBWIIM  pund Xe| [8nd J0JoN ¢
uoisinladed aoejdey SOA ueig walsAg Juswebeuepy Juswnoog 11 zZ2
SO ueis Alunoes slomiaN Buiroidi) Y4
SaA eis (Jueysissy ulwpy Jo) Jsijerdeds sjyaueg / juelsissy HH 1d uollesiuiwpy/H 02
Buiobup SaA ueig uoisinal 40OS 9jeos Aed all4 6l
Buiobug SOA yes ue|d uolssanang ald4 gl
SaA yeis (WSHINO | /UOUBAUCD WOL) SYUSAT AJUNWIWIOY JO) WBISAS PUNOS  WISLNO | -UOHUBAUCY) /E

juawdolans

108louad Jeaf-z ysiui4 SOA yeis sa|y Buiuoz g Buluueld ‘1eans jo Buiuueog Aunwwon pg
Anuspl SBA yeis uonjowold g Buipueig SUOIJEDIUNWWOY) 97
Auap] SOA ueig 82IA19G Jawoisn SUOIEIUNWWOD GZ
Anuaep) SOA ueis uonowold spim abejpa SUOIJEDIUNWLWOYD) 1T

"abed Jad 3500 |eUOnIpPR

Je 4007 "aqgejiene sajep Buiaey pue ‘pasold

sI abejjiA usym ‘sjuana Jofeuwl USYM Mouy O} JUBM
pue Buuuibaq ay) u uonewoul 8y} sao| sjdoay

“aul|luo 40d € Se UoiBLLIoUI 3)B81D - Jepus|e) 104 SaA yels auizebepy sioqubiap ‘sepusien abejpa SUOEJIUNWIWOD €7
ubisaquosln) SOA Heis uononisuoday Aslly agn pun4 |eyden gg
Juswaoe|day SaA uels Juswaae|dal 37146 el pund |euden gg
SaRIWWoD
jelauas) ayj o Bumnd je yoo SOA Ja)emuuIolg (Buipelb p Buipsl) soueusiUleW JojemLIO)S 19955 - Md €
'spoouyioqybiau Jayjo sjoedu
0s|e Inq '8A0IE) UOIYSY UIYIM SawoyY /| aplIs UolIBIDOSSE Sisumoalloy o juapisaid ‘UloH uop
ISe3 ay} uo ‘pigg Jo YINOS ‘UNOY BlIeY S| Bale 8| sSaA Juspisay  Aq pajuasaid jsanbal (|| 8A0IS) UOYSY Je ainssaid Jajem asealou| Blep - Md L

"uoissajoud sy} ul
aq 0} BuiApn}s asoy) Jo [9A8] JOLIOUY “JUBWSAJOAU
Ini0 186 0} Aep e sinoy jo ajdnoo e yiom

auowos 186 0} jooyosybiy yum Jauyed Ajjenusiod SaA uapisay sutajuj apipg abejia epip-uoneziuebiQ z
juswdolsasq
ue|d 1s1sei S9A S/PWWOD 794 aull 4SNg Buoje sjuswanoidwi Buidesspue Apunwwos g
"UONONJISUOD 10} S)UNOWE 3y} juswdojarag
810jaq }9bpng ay ol s3soo ubisep Bumab je yooT S8A @9pWWOoD) Z9d subis BuipuiAepn @ Aemales Aunwwon g
UOoISSIWIWOD
‘Juads aq pinom 1t moy o} se Juswanoidul]
lesodoid e ypum dn swog “JSii4 JUOWISEM SE SIBS SOA  [EJuBwiUOIIAUT uoIsSILIWOY Juawaoldw] [ejuswuoliaug 1o 18Bpng asealou| uonelsiba
Lsiyy
ojul Yooi
S9JON empjnoys  Aq pspiugng uogesap|suo’) yewyedsqg

IsI7 uonelapisuo) uuojsulesg Jobpng pieog



SaA uels (Pu3 1S9 “Yied YHON ‘puUOWLDIY) s109(01d ULBl Jayem pund Jajep €€

S|00U9S puB QdM UM Jsuped o) %00 SOA yers uoBI0)Sal 10} JBPBaSOIPAH pund isjepn ZS
Kuo saniunpoddo uonisinboe puen SaA ueis JaMO] Jsjep YHON joniisuo) pue Jssuibug ‘ubiseg pund 1sjepn LE
du3 yum pejesbajul aghe SaA yels BIEM)OS J98]4 MaN SMIOM 21and L1
dinba pue sajoiyaa pajejd-uoN SOA uels {111 9pyaA Jayojed jouy) seppiyas/dinba Buibe aoejday SYIOM 2llgnd 91
SaA yeis (av3) 1eah siy; s9al} 0G| |BUONHIPPE UE Jue|d puE SAOLLSY SYIOM Jlignd G
SoA yeis abBeloyjs pjoo Joy sAeq ebelo)g jeuonippe om | SHIOAA OligNd L
saA yels sJed penbs ay) ul wajAs Buipioosl elawes Jed-u aoeday a2llod 62
SaA JejS  s199u40 Jo sso| pajoadxaun/pauue|d }9SYH0 0} 18210 |euolippE allH 3004 82
SOA #ers aA0819pP (dOd) 89110d PRUSLQ Walqoid dilH 9ollod /2
SaA #ers Buiutes] opip obefiiA  apim-uoneziueblo ¢l
SaA jJels ue|d oifelens  epipm-uoneziuebio z|
(1a1em Ajlenusjod
pue) suopeoo] pue Buimow ‘adeaspue] feuonippy SaA uels 10UISI YEd JUOWISaAA UlIM JoeliuoDd adeospue| 8sealou]  apipp-uoeziuebiQ ||
LSIU
ojul oo
SeJoN eMmpjhoys  Ag pepiugng uogesspisuo) juswpedeq

1SI7 uoeJSpISUC) WUojsulelg Jobpng pieog



