Village of Westmont
VILLAGE BOARD

31 West Quincy Street, Westmont, Illinois 60559

villageboard@westmont.il.gov
westmont.illinois.gov | 630-981-6200

Village Board Police Public Safety Committee

Westmont Village Hall - 31 West Quincy Street

Meeting Minutes - January 25, 2024
Draft to be Approved - April 18, 2024

I CALL TO ORDER - Trustee Simonovich called the meeting to order at 4:30 pm.

Il. ROLL CALL
Committee Staff
Trustee Simonovich (Chair) Village Manager May
Mayor Gunter Assistant Village Manager Parker

Trustee Liddle
Trustee Guzzo
Trustee Barker
Trustee Nero

Trustee Brady

Visitors

Padilla Family

F&P Commissioner Kovanda
F&P Commissioner Qualizza
F&P Commissioner Mulhearn

Chief Public Safety Officer Gunther
Deputy Chief Thompson

Fire Chief Riley

Public Works Director Ries

Government Services Director Mielcarski
CDD Director Hennerfeind

HR Director Brainerd

Sgt. Padilla

Sgt. Weibler

Sgt. Rainaldi

Police Department Detectives Division Staff
Communications Director Mcintyre
Assistant to Police Chief Olsson

. PLEDGE OF ALLEGIANCE
V. PUBLIC COMMENTS - None

V. APPROVAL OF MINUTES - October 19, 2023 Police Public Safety Committee meeting
minutes were approved by Motion Trustee Liddle made and seconded by Trustee

Barker.
VI. UNFINISHED BUSINESS - None
VII. NEW BUSINESS

1. Police Department 2023 Employee of the Year Award

Chief Gunther presented the Employee of the Year Award to Detective
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Sergeant Rolando Padilla for his outstanding contributions to the department and
the Village of Westmont community in 2023.

2. 2023 Annual Report

Chief Gunther presented the annual report highlighting accomplishments,
challenges and events that impacted the department in 2023:

1. Staffing
Chief Gunther discussed the challenges of hiring qualified staff and

staff retention, which is experienced by all surrounding agencies. With a
budgeted sworn staff of 41, there are currently 8 vacancies. The
organizational structure is mostly unchanged except for the Records Division.
Chief Gunther discussed the current tenure of staff, which is expected to turn
over in the next few years due to retirements. There are 3 candidates in the
background process, with 8 spots reserved for the academy starting in May.
Mayor Gunter asked how many were on the eligibility list. Chief Gunther
responded that there were 38 on the list, which has now been exhausted. He
added that Carol Stream Police Department had 185 applicants, but Glendale
Heights only had 15 applicants. There has been a lot of staff movement
among the different agencies in DuPage County. Mayor Gunter asked why
there were so many more applicants in Carol Stream. Chief Gunther will
follow up with Carol Stream Village Manager Holmer. Chief Gunther stated
that there were a total of 4 patrol officers that transferred to another agency
in DuPage County primarily due to required overtime and perceived lack of
opportunity in the department. Chief Gunther explained that the other
agency has a much larger department with 180 sworn officers. He added that
in the past few years, officers in the Tier 1 pension retired with 20 years of
service prior to turning 50 years old, which is the new trend of law
enforcement retirements. Chief Gunther discussed the retirements and new
hires in 2023.

2. Budget vs Actual Operating expenses
Chief Gunther reported on the operating expenses comparing budget
to actuals from FY 2012-13 to the current fiscal year. Though the overall
operating actual expenses have remained steadily below budget, the
overtime costs have exceeded the current year budget due to the staff
shortage. He discussed the possibility of increasing the budgeted staffing
levels for sworn officers in order to offset staff attrition.

3. Grant funding offset state mandated programs
Almost $300,000 of Federal and State grants were received, which
partially offset the state mandated cost of the implementation of the BWC
system. The grants were also used for license plate readers (LPR), the new
drone program, speed sign monitors for side street patrol, a utility vehicle
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used for community events, and officer safety gear.

Patrol Division statistics

Chief Gunther discussed the transition of fleet vehicles from Ford to
Dodge. He highlighted Patrol Division statistics related to calls for service,
citations, accident reports, and arrests for 2023 which were similar to the
prior year.

Launch of Drone program

Chief Gunther discussed the “Drones as First Responders Act” that
was passed in 2023 utilizing drones for law enforcement and public safety. As
mentioned, grant funds were used to partially fund the purchase of five
drones. Recorded flights are available to the public for transparency. Signs are
posted when drones are launched.

Side street patrol

Chief Gunther discussed tracking and reporting on side street patrols.
Traffic stops and violators ticketed more than doubled in 2023 from the
previous year. Speeding and stop sign violations comprise the majority of the
violations. DUI arrests showed a decrease in 2023 from prior years.

Investigations Division statistics

Chief Gunther presented the number of assigned and closed cases,
arrests, and search warrants that were completed. Trustee Simonovich asked
how the statistics compared to the prior year. Sgt. Padilla responded that the
assigned and closed cases were about the same from year to year. However
the number of arrests doubled from 29 in 2022 to 58 in 2023.

Chief Gunther discussed Detective Jeremy Durst’s role as the Juvenile
Detective and School Resource Officer as the liaison to the Westmont
Community School District 201, Maercker School District 60, and Holy Trinity
Catholic School. He also works with the Human Resource department for the
workplace violence training within the village.

Notable cases from 2023 were listed from both Patrol Officers and
Detectives, many of which involve fleeing officers. Trustee Barker asked if
there is a standard guideline for pursuing suspected offenders. Chief Gunther
responded that each agency implements their own pursuit policy. The
Westmont Police Department has a pursuit policy, and the action taken
depends on the situation. Trustee Barker asked if the action changes outside
of Westmont. Chief Gunther responded that the officer still needs to apply
the home agency’s policy regardless of the location. Trustee Barker asked
about the communication between agencies. Chief Gunther explained that all
the officers have their own radios and are tuned in to other agencies’
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frequencies. Networks of LPRs are also used to identify suspects as they
move through different towns. Trustee Barker stated that he likes the
cameras for public safety and law enforcement. Chief Gunther added that the
village’s insurance company would like to implement a standardized pursuit
policy for the agencies they cover.

Trustee Simonovich commented on one of the notable cases related
to domestic violence that there seemed to be an increase in domestic
violence and suicide cases, not in Westmont, but in surrounding areas. She
asked if these types of cases occur seasonally or if there are other risk factors
that can predict the increase in the number of these cases. Chief Gunther
responded that many factors could trigger these types of cases such as
holidays and seasonal affective disorders. The Health Department has more
statistics on incidents related to mental health disorders.

Records Division and Crime Statistics

Chief Gunther discussed that the number of DCFS, local records
checks, FOIA requests and case transmittals to DuPage County and local
prosecutors that were submitted were similar to the prior year. He added
that new rules related to BWC footage increased effort required to redact
video or audio that were not pertinent to the case.

The National Incident-Based Reporting System (NIBRS) was used to
track multiple categories of crime statistics. Different states have different
definitions of crimes. The statistics showed reduction in rape, aggravated
assault, theft, and arson from 2022. There was an increase in robbery,
burglary, and motor vehicle theft from the prior year. Trustee Barker asked if
it would be possible to clearly define that the statistics reported represent
allegations of crimes, but not necessarily the outcome of the crime. Chief
Gunther stated that the numbers reported are from the initial report and do
not reflect the results of the complete investigative process. However, a
clarifying statement can be made for future reports. Trustee Simonovich
added that parsing the data of a case to fit into specific categories is
complicated.

Trustee Nero asked to clarify a robbery versus burglary. Chief Gunther
defined a robbery as a crime against a person, whereas a burglary is a crime
against property. Trustee Nero asked if there was a particular area in town
where the burglaries are occurring since the numbers show an increase from
the prior year. Chief Gunther explained that vehicle burglaries are included in
the statistics, which occurred in multiple areas in the village. Trustee
Simonovich commented that despite increases in some categories, there was
a significant decrease in the overall total crimes that were reported from
2022 to 2023, thanks to the efforts of the Westmont Police Department.
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10.

11.

Mutual Aid activity
Chief Gunther summarized the department's participation in mutual
aid with the M.E.R.1.T. task force in 2023 which totalled 150.50 hours.

Training Division, SAFE-T Act Compliance, Tracking Use of Force, Vehicle
Pursuits and Compliments & Complaints

Chief Gunther listed some of the state mandated training that the
department attended which was over 5,000 hours in 2023.

Some of the SAFE-T Act Compliance mandates include mental health
screenings and BWC implementation. The department completed all of the
state mandates that were required in 2023. The Pretrial Fairness Act went
into effect in 2023. It is too early to gauge the effectiveness of the legislation
at this time.

The Frontline software that was recently implemented tracks use of
force and vehicle pursuit incidents. The program allows the department to
run specific inquiries on these incidents to access information quickly and flag
any issues. Chief Gunther summarized the 26 use of force incidents which
were all found to be justified by policy. There were 3 vehicle pursuit incidents,
of which 2 were justified by policy and 1 required corrective action.

The Frontline software also tracks all officer compliments and
complaints from the public which is available on the village’s website. In
2023, the department received 16 compliments and 10 complaints. The
department’s senior staff reviews all compliments and complaints. The
complaints were investigated and were unfounded, exonerated or not
sustained. BWC footage was used to investigate the complaints. Trustee Nero
asked if the department followed up with the complainants. Chief Gunther
replied that the department contacted the complainants and explained the
situation. Chief Gunther gave some examples of the compliments received.

Community outreach programs

Chief Gunther discussed several community outreach events such as
the Special Olympics lllinois fundraisers coordinated by Sgt. Michael Weibler
collected over $46,000, which was a department record. The next Special
Olympics golf outing is scheduled for September 13, 2024. The other
successful events and programs were National Night Out at Ty Warner Park,
Squad Car Night, Citizens’ and Junior Citizens’ Police Academies, and social
media posts, which increased in followers.
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VIIL.

Chief Gunther listed the department’s 2023 goals that were established last

year and provided the status of each goal. The 2024 goals include:

® increasing staffing to a sustainable level,

e conduct eligibility lists for new hires, lateral hires, and sergeant

testing,

e lllinois Law Enforcement Accreditation Program (ILEAP)
re-accreditation,
building improvements,
transition fleet from Ford to Dodge,
standardize crime scene processing,
enhance opportunities to participate in mutual aid,
transition fiscal year cycle,
interdepartmental training with the Public Works and Fire
Departments including the National Incident Management Systems
(NIMS).

Chief Gunther discussed his new role as Chief Public Safety Officer working
with Fire Chief Riley and Public Works Director Ries. He concluded that he
appreciates the support of the Board of Trustees, Mayor Gunter, and Village
Manager May.

MISCELLANEOUS - Agenda adjusted

Trustee Barker inquired about the status of the 63rd & Cass incident that started on
January 18, 2024. Chief Riley provided an update on the hazmat situation which has
been mitigated. He stated that the incident is still under investigation and the village
is working with multiple EPA organizations that were onsite as part of the
investigation.

Mayor Gunter asked if there were any issues or anticipated issues with the influx of
people flowing through the Westmont train stops en route to Chicago, especially
when the convention is held in Chicago. Chief Gunther replied that there is a mutual
aid process and open lines of communication between the department, Mobile Field
Force, ILEAS and the county. The department is aware and prepared to address the
potential influx of people anticipated for both the Chicago and Milwaukee
conventions.

REPORTS

Committee Chair
Chair Simonovich - no report

Department Director
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Chief Gunther - no additional report

C. Division Reports
1. Administration

>  ILEAP Re-Accreditation

Sgt. Weibler discussed the upcoming ILEAP re-accreditation. The last
re-accreditation was done in July 2019. A mock assessment will be done by
Illinois Law Association of Chiefs of Police (ILACP) and ILEAP assessors in
February. The mock assessment at the Tier 2 level involves reviewing the
administration, operation, personnel, and training policies and evaluating the
evidence room to ensure compliance with standards established by the state.
The results of the mock assessment will be used to prepare for the actual
assessment scheduled in May. During the actual assessment by official ILEAP
assessors, a public hearing will be held to collect any public comments,
perform the reviews, and determine if the department meets all the
standards for Tier 2 re-accreditation.

2. Patrol - noreport

3. Investigations - no report

X. ADJOURN - Approved by Motion Trustee Liddle made and seconded by Trustee Nero
at 5:56 p.m. (next meeting is scheduled for April 18, 2024)













































Compliments

“My brother from MO was
trying to call me and he
could not get thru! My
phones were Not working!
Officer Longini came over
and we both worked with
Xfinity to get my phone's
landline to work. Success!

f | appreciate everything
/ !,)J/'ou have done!”
L]

Community Outreach

The Law Enforcement Torch Run is the largest year-round fundraising

initiative benefiting Special Olympics lllinois. The Torch Run has two
goals — to raise money and gain awareness for the athletes

participating in Special Olympics lllinois.

2023 Total $46,625.05
















