
 ADMINISTRATION & FINANCE COMMITTEE 
 Mee ng Minutes -  February 22, 2024 

 CALL TO ORDER  - 4:30pm 
 CALL TO ORDER 

 ROLL CALL 

 CommiƩee 
 Trustee Liddle (as Chair) 
 Mayor Gunter 
 Clerk Szymski 
 Trustee Nero 
 Trustee Guzzo 
 Trustee Barker 
 Trustee Brady 
 Trustee Simonovich 

 GUESTS: 
 Fenil Patel SVP-PMA Financial 

 Staff 
 Village Manager May 
 Assistant Manager Parker 
 GS Director Mielcarski 
 HR Director Brainerd 
 PW Director Ries 
 ExecuƟve Director Forssberg 
 Fire Chief Riley 
 IT/Johannpeter(booth) 
 Deputy Liquor Commissioner Mulhearn 
 Assistant Finance Director Westra 

 PLEDGE OF ALLEGIANCE 

 PUBLIC COMMENTS -  None 

 APPROVAL OF MINUTES 

 A.  The November 30, 2023 and the January 11, 2024  minutes of the 

 Administra on & Finance Commi ee.were approved by Mo on Trustee Brady 

 and seconded by Trustee Guzzo. 

 UNFINISHED BUSINESS -  Public Works presenta on on Street Lights was con nued:  Streetlights 

 1.  The discussion centered around the installaƟon of downtown 
 street lights and related concerns. It was clarified that if installed, the 
 lights would need to be temporarily removed and could be reinstalled 
 later. Salvaged lights would be installed in places like parking lots with 
 similar heights. The meeƟng concluded with a decision to hold off for six 
 years, develop a budget, perform engineering design, and coordinate 
 with Metra and future streetscape phases. It was also discussed that the 
 bases of the lights are similar and do not affect the photometrics. 



 2.  The focus on the installaƟon of light poles and the need for 
 photometrics to determine the light distribuƟon from the fixtures. 
 There's concern about the distance between the poles and the 
 possibility of eliminaƟng some of them. The color temperature of the 
 fixtures is also discussed, with a requirement for 3,000 Kelvin or less to 
 comply with dark sky iniƟaƟves. 

 NEW BUSINESS - 

 B.  Public Works CIP - Director Ries conƟnued her presentaƟon on the Capital 

 Improvement Program (see aƩached). 

 Capital Improvements 

 1.  Major projects for downtown Quincy include the Quincy Street 
 Phase 2, ComEd Burlington RegistraƟon and ComEd relocaƟon, and a 
 proposed downtown street lighƟng dark sky project. TransportaƟon 
 projects include MST projects on WilmeƩe and Van Industrial Drive, a 
 safe route to school grant for the Westview neighborhood, and 59th 
 Street sidewalk improvements. The budget for these projects is large 
 due to the fact that it represents two construcƟon seasons. 
 2.  Presented safe routes to school and the related grants available. 
 The maximum grant for is 250,000, while the ICP Grant offers up to 80% 
 of the project cost, with a maximum of 2 million. Review of upcoming 
 alley and street light projects, including the construcƟon of a salt storage 
 facility on the old Street Division property that will hold 1500 tons of 
 salt.+ 
 3.  Review of several infrastructure improvement projects. The 
 stormwater improvement project involves rerouƟng the Oakmont ouƞall 
 and collaboraƟng with the county, with the county contribuƟng 
 $500,000. The water fun distribuƟon improvements include 55th Street, 
 41st, and Lincoln water main improvements for 2023 and North 
 Washington trowby improvements for 2025. The water supply 
 improvements include repainƟng the South Water Tower, a condiƟon 
 inspecƟon, and various upgrades at the water plant building, such as 
 replacing pump motors, installing new generators, and upgrading 
 electrical equipment. The reservoir will also be abandoned, and controls 
 will be upgraded. 
 4.  Vehicle replacement and available grants reviewed. 
 5.  Brick paver maintenance in the downtown area. The topic 
 included issues such as sinking bricks, tree roots heaving the bricks, and 



 areas holding water. A pilot program is being proposed to address these 
 issues, including replacing some areas with malt or planƟng, enlarging 
 some tree boxes, replacing some areas with concrete, and restoring 
 some of the brick pavers. The plan is to target the worst areas first and 
 assess the results for future budgets and future streetscape projects. 
 The concern was raised that doing too much work now might be a waste 
 of Ɵme and resources if the streetscape will be redone in the future. 
 However, it was also noted that the downtown area is a focal point in 
 the community and that it is prudent to address the really bad areas 
 now. Manager May commented:  I would say at the very least to the 
 pilot program. Level everything else out to take the hazards away; It's 
 got to be done. for safety. Keep us informed as you're moving ahead , 
 tell us where you're working and we'll bring this back before the 
 workshop 
 6.  Sidewalks:  The new sidewalk construcƟon plan aims to improve 
 walkability and accessibility, parƟcularly around schools in Ada. The 
 focus is on filling in gaps in exisƟng sidewalks on specific streets, such as 
 WilmeƩe, New Field Manner, South London, and South Warwick. The 
 plan also includes enhancing safe routes to school and addressing 
 resident requests. The proposed approach involves installing sidewalks 
 on one or both sides of the street, depending on feasibility and 
 budgetary consideraƟons. The recommendaƟon includes compleƟng 
 two blocks on WilmeƩe and two other locaƟons in the fall, with 
 addiƟonal projects scheduled for summer 2025. 
 7.  EV Charging StaƟons:  The consideraƟons and potenƟal 
 soluƟons for installing electric vehicle charging staƟons in the Village. 
 Several opƟons were explored, including partnering with a firm to 
 idenƟfy demand, installaƟon, and charging fees, and owning and 
 maintaining the staƟons. Cost, administraƟve details, and the type of 
 chargers (level one or two) were also discussed. The meeƟng concluded 
 with a presentaƟon on the pros and cons of various approaches. 

 C.  Investments  - Interim Director Narducci introduced PMA, a public funds 

 management company to present on the Village investments. 

 A presentaƟon of cash management opƟons in light of changing 

 economic condiƟons. The board is considering a Ɵered approach to fixed 

 income, specifically a ladder porƞolio, to move money from money markets. 

 The analysis showed that over a three-year period, revenue and expenses 

 have tracked closely, indicaƟng that there is enough confidence in revenue to 

 cover obligaƟons and invest excess cash. The goal is to outperform money 



 markets in the current economic climate, and a one-basis-point improvement 

 in the rate of return would translate to a significant increase in revenue. 

 The discussion centered around the management of liquid assets and 
 the potenƟal benefits of invesƟng a porƟon of those assets in a laddered 
 investment porƞolio. The main reasons for considering this strategy were to 
 capture higher interest earnings, take advantage of market opportuniƟes, and 
 prepare for potenƟal changes in interest rates. The proposal involved invesƟng 
 $30 million in a laddered porƞolio, with a focus on short-term investments of 
 two years or less. The goal was to maintain liquidity while earning higher 
 returns on the invested funds. The discussion also covered the investment 
 philosophy of the financial advisors and the raƟonale behind the 
 recommended laddered approach. 

 A strategy for invesƟng money, aiming for long-term growth using a 
 ladder approach, gradually invesƟng porƟons of money over two years to 
 benefit from compounding interest. The approach involves invesƟng at 
 different intervals, such as six months, one year, and 18 months, rather than 
 invesƟng the enƟre amount at once. The speaker also emphasizes the 
 importance of considering the Ɵme value of money and the potenƟal benefits 
 of invesƟng longer. AddiƟonally, the speaker discusses the current interest rate 
 environment and suggests waiƟng for rates to come down before invesƟng in 
 longer-term fixed-term investments. 

 Mayor Gunter stated this was his strategy at the Park District to 

 maximize the funds out there longer. 

 D.  Pay for Performance System  - HR Director Brainerd introduced the topic of the 

 implementaƟon of a Merit compensaƟon opƟon for staff relief. The potenƟal benefits of 

 such a system are explored, along with the challenges and piƞalls that need to be 

 considered. Different methods for determining Merit eligibility and awarding 

 compensaƟon were presented, including the standard annual performance evaluaƟon, 

 ongoing feedback methods, key performance indicators, 360-degree feedback, and 

 employee self-assessment. The discussion also considers hybrid compensaƟon systems 

 that combine general wage adjustments with Merit components, as well as the 

 possibility of providing compensaƟon for job-related cerƟficaƟons. The meeƟng 

 concludes with a review of the short-term, mid-term, and long-term opƟons for 

 implemenƟng a Merit compensaƟon system. 

 The discussion focused on how the board should proceed with 
 exploring opƟons related to employee compensaƟon and recogniƟon 



 programs. The board considered different approaches, including quickly 
 exploring all opƟons or taking a more measured approach. 

 1.  QuesƟons were raised about the availability of forms and 
 whether there were exisƟng resources from comparable enƟƟes or 
 surveys that could be leveraged. 
 2.  The board expressed a desire to retain and reward good 
 employees and recognized the need for an ongoing process to idenƟfy 
 and recognize excepƟonal performance. 
 3.  The importance of ensuring that any merit-based program is in 
 addiƟon to general wage adjustments and that it is implemented fairly 
 across departments. 
 4.  The challenges of implemenƟng mulƟple iniƟaƟves at once and 
 the importance of considering employee feedback. Emphasizing the 
 need to find a balance between taking immediate acƟon and 
 incorporaƟng feedback to improve the process. Staff suggests starƟng 
 with a shorter Ɵmeframe and adjusƟng based on employee feedback to 
 ensure the program is effecƟve and well-received. 
 5.  Trustee Nero states the importance of considering people's 
 needs when implemenƟng changes; rushing things can lead to negaƟve 
 outcomes and make people less recepƟve to future iniƟaƟves. This 
 requires us to find a workable soluƟon and highlights the priority of 
 treaƟng people well. 
 6.  expressed concern over the retenƟon of quality employees 
 while the implementaƟon of the system is delayed, the importance of 
 doing it correctly without falling behind other communiƟes and losing 
 talent in the meanƟme. 
 7.  A hybrid approach that includes an annual increase plus merit 
 and emphasized the importance of self-assessment. The discussion also 
 touched on the recent compensaƟon study and the challenges 
 associated with the Ɵming of the merit-based system's implementaƟon. 
 8.  The need to collect data and distribute it to the village board 
 was also discussed, with a target date of January 1st for implementaƟon. 

 II.  REPORTS -  Online report submi ed by divisions. 

 III.  MISCELLANEOUS-  None 

 IV.  ADJOURN  - Mo on to adjourn and seconded - all ays - at 5:59pm 

 (next mee ng is scheduled for April 4, 2024) 
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