ADMINISTRATION & FINANCE COMMITTEE
Meeting Minutes - April 7, 2022

CALL TO ORDER - 4:30pm

I. ROLL CALL
Committee Staff
Trustee Liddle (as Chair) Village Manager May
Mayor Gunter Assistant Manager/Finance Director Parker
Clerk Szymski IT Director Liljeberg
Trustee Guzzo HR Director Brainerd
Trustee Barker Communications Director Mcintyre
Trustee Nero Deputy Liguor Commissioner Mulhearn
Trustee Simonovich Management Analyst Mielcarski
Trustee Brady Executive Director Forssberg
Police Chief Gunther
Visitors Deputy Chief Gruen
Glenn Gabryel - EIC

Il. PLEDGE OF ALLEGIANCE -
lll. OPEN FORUM - None
IV.  APPROVAL OF MINUTES -
January 13, 2022 Administration & Finance Committee - Motion Barker/Second
Simonovich
February 24, 2022 Administration & Finance Committee - Motion Barker/Second
Simonovich
V.  UNFINISHED BUSINESS
A. Class 22 and Class 23 Liquor Licensing - Liquor Commissioner Gunter and Deputy
Liquor Commissioner Mulhearn asked the committee to prepare possible
questions regarding the moratorium. So far the Downtown Business District and
the question of Video Cafes are two items of note. Possibilities moving forward
are to stop allowing video gaming - we have enough or to eliminate video cafes.
These are the decisions to be made as we work on an ordinance. Mayor asked
that the committee review so we are prepared for the new year.
VI. NEW BUSINESS
A. Environmental Improvement Committee Presentation
1. EIC member Mr. Glenn Gabryel reviewed the year end report from the

work of the EIC. DuPage County report states that Westmont has



underperformed our neighboring communities and the committee will be
working towards reversing this trend.

a) Trustee Barker stated that at the last meeting the discussion of
recycling confusion of packaging, education, costs, and legislation.

(1) Trustee Simonovich asked about educating the student
population through the schools?
(a} Trustee Barker said that is ongoing with Maercker &
working towards more involvement with others.

b) Manager May stated the yard waste activity could be a result of
people being home more.

¢) Contaminated recycling is the major problem. Legislation to have a
coherent list across the state would help, Metropolitan Mayors
Caucus is working on promoting this legislation.

B. Burlington Parking - Manager May discussed the parking meters on Burlington
and the proposal that we remove the meters. The reason we have meters are
the BNSF/Metra prefers that there are nonpermit available spaces for riders.

1. Mayor asked what the time limit would be for the spaces if the meters are
removed?

a) Manager May said that free untimed parking will be the
commuters in Downers Grove will just start parking there instead
of paying the commuter pass in Downers Grove. Best to leave it 4
hour parking.

b) Deputy Chief Gruen discussed the parking survey the police
department performed for the last few weeks. There have been
few parking spots used, the meter parking has not generated
revenue over $300.00 annually.

¢} Trustee Simonovich asked what the people that need daily parking
and not a monthly pass should do?

(1) Manager May responded that we allow daily parking after
9:00 a.m. in any lot.

d) Trustee Liddle asked if a parking app was a possibility?

(1) Deputy Chief Gruen stated that the app was a possibility.

(2) Manager May replied that we would look into that, near



the guard rail.
e) Trustee Liddle remarked that the ridership will be going up now.
f) Trustee Simonovich asked that the app be considered.
g) Trustee Liddle asked about the Lincoln parking lot moving forward.
(1) Manager May discussed the business parking downtown
for employees of downtown employers and 4 hours for
business customers.

C. Village Flag - The Village has been contacted by a local business and has asked to
purchase 3 Westmont Flags. Do we want to be in the business of marketing our
flag? Do we want to allow our flag to be flown at other places? We can mandate
a flag pole, but not what is flown on it.

1. Trustee Nero believes that it is a great idea to promote Westmont.
2. Trustee Simonovich believes that it is bizarre for our flag to be flown
outside of Westmont.
3. Manager May stated we could have it only available to Westmont
businesses.
a) Trustee Simovich likes that idea better, she doesn’t understand
why a business wants this.
4. Manager May asked WCCTB Executive Director Forssberg if he knew who
the business in question was, and why they wanted 3 flags?
a) Director Forssberg stated it was not a face to face request, rather
a phone call to his office staff. He would look into it.
5. Manager May asked if we could tie purchase to Chamber membership.
a) Director Forssberg replied that the desire to fly a Westmont Flag
should be encouraéed.
b) Discussion of flags ensued, the Committee agreeing to allow the

sale of the 3 flags.

VIl. REPORTS
A. Chairperson - nothing at this time.
B. Village Manager -
C] Letter of support requests were discussed. Two were recently

requested, one for the Park District and the other on behalf of Metra regarding



a grant application for a pilot program. The requests will be honored and
Manager May will move forward in the future with approving and then letting
the board know he has done so.
K Oral review of the Manager’s staff reports, no questions were asked.
Finance Director -
Clerk’s Office
Communications
Deputy Liquor Commissioner

Human Resources

T e mmo oD

Information Technology
Vill. MISC:
Xl. ADJOURN - 5:25 p.m. (next meeting is scheduled for May 19, 2022) TrusteeGuzzomade

a motion to adjourn and Trustee Nero seconded the motion, all ayes.



ADMINISTRATION
31 West Quincy Street, Westmont, Illinois 60559

Tel: 630-981-6210
westmont.illinois.gov | administration@westmont.il.gov

Village of Westmont
Administration & Finance Committee
Staff Reports - 2022-04-07

Village Manager
e |Letters of Support
o RTA/Metra
o  Westmont Park District
e Purchase/Sale of property

o N Grant
o N Lincoln
o W Traube

o Gun Sales
e Public Service Employees of the Year (Chamber of Commerce)

Finance
e Customer Service

o The new Ultility Billing system is live and customers are making payments in the new system. Some
customers have requested and received assistance setting up accounts, but the call volume has been
manageable. -

o Some residents have been able to make use of the County’s LIHWAP program for water bill
assistance, and we have received funds from the county from the program.

o Since the last meeting, three additional customers have asked that | pass on to you their feedback
about the Waste Management contract and asked to be added to the list of people to be contacted
next time the Waste Management contract is discussed at a public meeting. Two individuals
expressed frustration with the exclusivity requirement in the contract and one expressed frustration
that even vacant houses have to pay for garbage whether they use it or not.

e Staffing

o The Village Finance Director posting will close this Friday. As of Tuesday evening we had received 20
applications for the Finance Director position, with the recruiter noting that some were very strong
candidates and indicating that this is a better showing than they are seeing for other similar positions.
In looking at the applicants they said the Westmont's location seems to be a key factor.

o With Natasha's promotion to Business Office Supervisor, we have been working to fill that position
and have received a handful of applications. We had a new temporary employee assisting in this
position this past month.

e Budget

o This a reminder that the Budget Workshop is scheduled for April 14, 2022. We will discuss the time at
the committee meeting, but we are tentatively considering starting at 4:30, the time committee
meetings start.

Administration/Clerk’s Office
¢ Budgets, budgets, and more budgets have been the theme of March.
e The spring season is here and community event applications are being submitted.
e 35 FOIA requests have been processed in the month of March at Village Hall
e 6 Business License applications were received in March and are in the background or inspection process
o 4 new licenses were issued in February and March
o Over 600 licenses have been approved since January



Municipal Clerk's of DuPage April meeting is presenting on cannabis and video gaming. The meeting is being
attended by Deputy Liquor Commissioner Mulhern, Clerk Szymski, and Deputy Clerk Richards who is the vice
president of the organization this year.

Communications

Administrative .
o Continuing 2022-23 Budget Process for requests from committees & communications department
Committees
o Environmental Improvement Committee
e Continued to promote the 2022 No Mow Program, sent out press release & promotions
o OQver 200 people already signed up
¢ Completed updates on the Solar Information Page on the Village Website
o Village has received Bronze award for SolSmart updates
o SolSmart accreditation press release sent out
e Continued to promote and update form when needed for Spring Tree Seedling Giveaway,
over 110 people signed up
e Approved & began coordination of Spring River Sweep & Storm Drain Stenciling Programs
e Created & published (6) EIC related articles in recent issue of Village Newsletter & other PR
e Coordinate an education tour of Richmond Gardens with key representatives who may wish
to do program at Richmond Gardens for April 6
e Planning on Earth Day event and staff training for June 4
e Beginning stages of requesting that styrofoam cups be banned
e Resurrecting Dark Skies Initiative through presentations and information to the Vlllage Board
o Public Information Committee - Next PIC meeting is April 27th
o Westmont First Committee
e Working on community-business permanent mural protocol development
o Sister City Committee - Nothing to report
o 100th Anniversary Celebration Committee
e Working on 100th Anniversary Historical Interview Videos including editing & final output
e CUSD201 written history project including editing & formatting
o Executive Safety Committee - Internal,Next meeting April 13
Community Events
o U.S. Luge
e Confirmed U.S. Luge Sliders interest in Westmont for the Midwest Luge Tryouts in June
o Holly Days Committee
e Continuing to reviewing feedback from 2021 Holly Days events - formal recommendations for
2022 will be submitted prior to first full meeting
o Considering further adjustments to parade route
o Discussing possibility of new downtown decorations
o Misc. Events
e Publicity for various local government & non-government events:
o Virtual Citizens Fire Academy
o Community Art Program
o DG Township Senior Email list and Event on May 6
P1O Update
o Continuing correspondence with Talk DuPage, the PIO training group through DuPage County -
current discussion regarding numerous communities having extensive use of drones for video
promotions
o Planning to continue work with Fire Department & various County PlOs to create an official
Communications Disaster Plan
o Planning to continue work with Westmont Public Works to create protocols for potential infrastructure
& public utility emergencies
o Worked with the Fire Department to publish a Press Release for Fire at 56 W. Pier
Website
o Completed new 311 Westmont (old REPORT A CONCERN) module webpage
o Working with CD to update and rename dropdowns in 311 Westmont



o Volunteers
o Continue follow-up to volunteer requests via the village website
o Several requests forwarded to EIC.
e Press Releases 21 new community press releases for the Village & local entities
o Community Invited To Support Peace, Hope and Love Project
Change Your Clocks Change Your Batteries
Fire at 56 W. Pier Drive
FMC Natatorium in Westmont Hosts World Class Swimmers This Weekend
New Westmont Community News Magazine
Fire Department Awards & Promotions
Stormwater Management Update & Flooding Tips
2022 Westmont Adopt-A-Planter Program
ComEd and Arbor Day Foundation Tree Giveaway
Westmont Public Works Receives Water Ambassador Gold Award
Westmont Achieves SolSmart Certification
2022 Westmont Community Events
Westmont Public Works Presents Annual Report and Honors Staff
Framemakers Receives First Historical Building Plaque Dedication
Westmont Water & Garbage Utility Billing System Updated
Prescription Drug Take Back April 30
Deputy Fire Chief O’Hare Appointed to State EMS Committee
Village Offices Closed April 15
Downers Grove Township Provides Assistance For Seniors
o  Call JULIE 8-1-1 Before You Dig
e Social Media Posts
o More than 30 social media posts in the month of March. Posts including graphics & links to Facebook,
Twitter, & Nextdoor
# Graphic Design
o Created & published numerous graphics to assist with communicating village news including graphics
for: Call JULIE, DG Township Assistance for Seniors, Offices Closed, Community Events, FMC Event,
Peace, Hope and Love Project & more
e Village Newsletter Printed Westmont Magazine
o Working on next issue of Westmont printed publication for May/June - this will be printed by LithoPrint
& distributed via the Westmont Post Office
o Published all previous Magazine on website
o Electronic Bulletin Board Posts
o Park District Proposed new Digital Bulletin Board - Continuing to work with the Park District to create
a proposed digital bulletin board near Bellerive Park
o Posts updated by Westmont Communications & Westmont Library
o More than 10 different messages posted over the past 45 days
o Westmont E-Newsletter
o Published on the Fridays after Village Board Meetings - Almost 3000 subscribers
o Published all previous PDF versions with clickable links of E-Newsletters on village website
o News Media Coverage
o Monitoring local social media posts to oversee accuracy
o Media Press Release for Fire At 56 W Pier for Fire Dept. on March 23 and sent to NBC
e Media Materials
o Updated & published new water bill info notices
o Submitted articles to Suburban Life

Human Resources
e COVID-19
o Thankfully, February and March saw a significant decrease in the number of COVID-related employee

situations reported amongst Village staff. With some of the pandemic restrictions easing, we are
starting to return to a greater sense of normaicy, which is a welcome change.
o Health & Wellness Committee
o March was Start New Positive Habits Month with a focus on incorporating healthier habits into our
daily lives. The challenge this month was a lunchtime fitness activity, which awards points for being
active for at least 15 minutes over lunch. The department with the most activity wins a trophy and a
healthy snack/gift basket as well as epic bragging rights (results are still being tallied)!
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o April is Take Action Month and includes the Village’s annual Health Screening event (Wednesday,
April ). This allows all Village staff to participate in a screening event that consists of a health risk
assessment, blood draw and other testing to provide a comprehensive report that can detect certain
health risks, such as heart disease, diabetes, anemia, thyroid issues and more. With this information,
staff can work with their health care provider to proactively make changes to improve their overall
health and wellness.
e Recruitment
o Open Positions / Interviewing
® Finance
e Staff is working with a third party administrator to select a Finance Director.
s Interviews are being scheduled for April 22 for a Payroll Accountant (PT).
m Fire
s [nterviews are being scheduled for April 26 for an Administrative Assistant ll-Training
/ Fire Prevention Bureau (PT).
e Public Works
s Applications are being accepted for the following positions:
o FT Street Maintenance Worker |
o Seasonal Maintenance Workers
o New Hires
= No new hires since last report.
o Promotions
m Zachary Crawford - Lieutenant - 03/06/2022
m Theodore Kazeos - Lieutenant - 03/06/2022
o Retirement/Resignations/Separations
m Jarrod Spurlock - Firefighter/Paramedic - 03/19/2022
Information Technology
e The department has been working for the last year on getting ready to launch EAM/311 which went LIVE this
week thanks in part to Michelle Miciunas, our GIS Specialist. The system can be accessed from the
homepage of our website and will provide users the ability to also report from an app on their mobile device.
e Glen Lilieberg, IT Director is working with IRMA, our insurance provider as a member of their Cyber Insurance
Committee.
e We are in the process of moving our Mobile Device Management platform (MDM) over to a new system that
will reduce our costs and provide additional features.

Below is a summary of my activities for the month of March 2022:
o Process Massage Establishment License Application for board approval at the April 7th meeting
e Processed request for free alcohol tastings on the outdoor patio of Mariano’s
e Assisted in processing the FOIA request for Anna’s place for previous Liquor Commissioner
Hearings/Findings
e Responded to inquiries for video gaming cafes in Westmont
e Attended a Zoom meeting on upcoming improvements with the Quincy Street Project & local businesses.
o Met with the owners of Tapatio Mexican Restaurant and Mrs. T's Pizza Restaurant to process their liquor
license applications
Pressed the lllinois Gaming Board local revenue report for February, 2022.
Met with Mayor/Liquor Commissioner weekly along with separate meetings with the Village Attorney
Began processing two (2) tobacco license applications
Processed/approved a request from Moskova Cafe for a later end time to live indoor entertainment.
Processed/approved a request for a Ukrainian Fundraiser at the Uptown Tavern on April 9th. The event will be
permitted outdoors with various regulations/restrictions.
e Assisted Taste Greek Street food on reapplying for a liguor license application. An issue involving places for
eating tax submissions must be addressed before a license can be considered.
e Assisted two potential liquor license applications by providing help and information on the application process.
e Begin preparations for an upcoming tobacco hearing on recent underage sales



Village of Westmont

Environmental Improvement Committee

2020-21 Annual Report to the Village Board
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Index :

Pg 1 Executive Summary of 2020-21 activities

Pg 2-3 General comments on VOW recycling performance

Pg 4 Data - table on Village of Westmont 2019-21 disposal
tonnage, comparison by category

Pg 5 Data - chart on Village of Westmont 2018-2021 tonnage, 3
mon. moving average, all categories

Pg 6 Data - chart on Village of Westmont 2018-21
tonnage, linear trend line, all categories

Pg 7 Data - DuPage Cty waste & recycling - ranked as
recorded, by community recycling rate

Pg 8 Data- DuPage Cty waste & recycling — ranked by EIC
performance model, in descending order



Executive summary 2020-21 :

The extraordinary conditions presented by the onset of Covid-19 shut-down in mid-Q1
2020 presented significant challenges against the original plans and goals of the EIC.
These continued Q1 of 2021. Key events in '20 including the TCF River Sweep, storm
drain stenciling, plant sales and Pumpkin Smashing were cancelled. Fortunately they
resumed in '21. Action items achieved:

« Waste stream minimization

Diverted at least 12.4 tons (5.6 in 2020, 6.8 in 2021) of material from landfill or
other disposal. This includes the 2021 initiation with Waste Management of a
residential curbside compost collection program.

« Community outreach & events

In 2020, the EIC represented the VOW at Maerker School dist. 60 science fair
and in 2021 hosted a tent at a Crusin’ Nights and a table at the Public Works
open house. Both focused on the new composting collection program.

» Professional engagement & knowledge acquisition

EIC members represented the Village at the 2020-21 DuPage / TCF
environmental summits. Approx. 26 communities and organizations were present
for the subject “Is Climate Change Impacting DuPage County?”

Spent some 60 hours, primarily via teleconference, at seminars, Mayors
Metropolitan Caucus and other meetings representing the VOW and to acquire
knowledge for fact based decision making.

* Resolutions / recommendations / policy evaluations
2020 - a recommendation to the Board was made that the Village should
promote and facilitate residential and commercial solar permitting.

The EIC worked with Communications to establish a ‘solar landing page’ on the
Green Page site, which supported achievement for a Westmont ‘bronze’

SolSmart certification.

2021 — the EIC submitted a resolution in April '21 for a “No Mow” initiative. This
was approved by the Board, 161 residents signed up in 2021.

The EIC continues to collect information to support and promote ‘dark skies’
policies, for new commercial and Village construction and to assist residential
properties in best practices.

Page 1



Summary comments on waste & recycling tables and charts:

VOW curbside disposal data — being responsible for what we discard

Due to the mandated shut-down and work at home requirements, calendar years 2020-21 can be
considered comparatively anomalous. Although there are 2 years of data available under those
conditions, conclusions cannot be fully determined.

Even discounting for the expected increase in residential disposal, Westmont's 2020-21 disposal
tonnage data continued some general trends observed in prior years. A comparison table by category
on our 2018-21 disposal tonnage is provided on page 4.

- On an annual basis, unfortunately Westmont's recycling v. refuse recovery rate remains on an
unfavorable, if slightly flatter, trend. Excluding yard waste, the 2021 garbage tonnage component
actually declined 4.1% from 2020. It constituted 77% of disposal in 2021, a ratio increase of 2.2%.
Unfortunately recycling tonnage also declined, fully 14.1% under prior year and -2.5% of the total.

Note- these observations are based on raw tonnage, not volume. Shifts in the recycled materials mix
can significantly affect the data (ie. potentially more plastics and paper, thereby less tonnage).

- Yard waste is not formally a reporting factor under the assumption that it is prohibited from
landfills and is sensitive to seasonal weather. However for reference in 2021 this category was 17.4%
of total collected tons, a large increase of 75.4% from prior year. No definite explanation can be
offered for this increase as some public outdoor activities resumed in 2021and the only program
change was adding composting which had too few subscribers to alter the weight.

A graph for 4 years of Westmont data for all categories with moving average trend line is plotted on
page 5. It illustrates the expected seasonality impact especially for trash and yard waste. Recycling
appears to be mainly peaked Q2 then declining until the cycle repeats similar to last year.

The data is repeated on page 6 except here the trend line is linear. This clearly plots the uptrend for
garbage and yard waste tonnage over time while the line for recycling continues to reflect the down /
flat trend indicated by the numerical data.

Westmont v. DuPage County - ‘Cool DuPage’ report

On a peer community basis, referring to the DuPage County 2021 ‘Annual Waste & Recycling Report
under “Cool DuPage”, the 28 reporting communities are published in alphabetical order, and the
‘recycling rate’ considers aggregate tonnage of all 3 types of material — waste, recyclables and
landscape.

Westmont's comparative ranking in 2021 performance as reported by the County is shown on page 7
("DuPage Data Ranked"). The left hand side chart ranks the recycling rate of the communities in
descending percentage order instead of the county’'s alpha order. As calculated by the county, the
rate includes landscape tonnage. Here Westmont ranks 8 of 28 in recycling rate.

From preceding EIC presentations though, we know that the amount of landscape tonnage varies
considerably by community. How much landscape that each generates can, in our opinion, distort the
aggregate recycling percentage and is anyway an irrelevant datum since by law landscape is

Page 2



prohibited from municipal landfills. Therefore the chart on page 9 has the ranking based only on a
rate of refuse and recycled tonnage. By this method Westmont ranked lower, to 20 of 28. This
position is less favorable from prior year when our Village was 13 of 25.

+ From the DuPage report, using the EIC methodology we underperformed in comparison to our
peer communities of Clarendon Hills, Darien and Downers Grove.

Notes:

1) In 2020 the County report recorded only 25 communities, down from 26 in 2019. In 2021, 28
communities reported. Unless borders were shifted | assume more communities had resources to
tender data. If this is a concern, inquiries can be made with Cool DuPage.

2) The rankings are by tonnage only; there is no weighing for population, area or other demographics.
Compensating for factors like the percentage of single family v. multi-unit would have to be
considered and that could get complicated. It would require a separate study and the relevance is
unclear as regardless, each community is responsible for maximizing its own recovery rate
irrespective of income level and other factors.

Tailwinds:

Early in 2020 Waste Management warned of increased overall waste tonnage. The EIC expected that
Covid-19 restrictions would have a negative impact on recycling over the year and continuing into
2021.

While Village population is relatively stable, garbage tonnage keeps going up, if down in 2021.
Additional community information and other measures are necessary to reduce the increasing
amount of trash being collected at curbside recycling.

Against our neighbors, despite some unknown details in the DuPage 2020 report, it serves as a
useful benchmark to determine just how much recycling changed locally during 2021.

Headwinds:

WM implemented the curbside composting program in 2021 as originally developed with the EIC and
approved by the Board. Over time, in conjunction with informational campaigns for on-site composting
this should have a positive effect of lowering garbage tons and increasing yard waste (compost goes
to dedicated sites, not landfill).

The seasonal collections (holiday trees, lights and pumpkins) continue to have community support,
with important diversion effects.

The EIC plans be able to offer residents at least 1 special drop-off event in 2022. The collection
could include scrap metal, wood and other materials and should further depress the garbage

tonnage.

Page 3
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