
ADMINISTRATION   &   FINANCE   COMMITTEE  
Mee�ng   Minutes   -   September   12,   2019  

Draft   Approved   -   October   24,   2019  

I. CALL   TO   ORDER    -   4:32pm  

II. ROLL   CALL  

 

Commi�ee  
Trustee   Liddle   (as   Chair)  
Mayor   Gunter  
Clerk   Szymski  
Trustee   Addington  
Trustee   Barker  
Trustee   Barry  
Trustee   Guzzo   
Trustee   Nero   
 
Visitors  
Bri�any   Smith  
Gerry   Ricther  
Glen   Gabryl  
 

Staff  
Village   Manager   May  
Finance   Director   Parker  
DVC   Richards  
DLC   Mulhearn  
CDD   Director   Sylvester  
IT   Director   Liljeberg   (office)  
WCCTB   Director   Forssberg  
Director   McIntyre  
PT   Communica�ons   Clerk   Babyar  
HR   Director   Brainerd  
Fire   Chief   Riley  
Police   Chief   Gunther   
PW   Foreman   Jon   Yeater  
Accountant   Carolyn   Illes  
Assistant   Finance   Director   Olsson  
Accoun�ng   Specialist   A/R   Natasha   Buh  
Accoun�ng   Clerk   II   Monica   Callias  
 

 
III. PLEDGE   OF   ALLEGIANCE  

IV. PUBLIC   COMMENTS   -   None  

V. APPROVAL   OF   MINUTES   -    August   1,   2019    Administra�on   and   Finance   Commi�ee  

minutes    were   approved   by   a   mo�on   by   Trustee   and   seconded   by   Trustee,   all   ayes.   T  

VI. NEW   BUSINESS    (presenta�on   slides   included)  

A. GFOA   CAFR   Award   -   Director   Parker   introduced   the   concept   of   the   award,  

the   fundamental   elements   of   pu�ng   together   the   report   together   and   his   staff  

that   accomplished   the   end   result   that   earned   the   award.  

B. Business   License   Pos�ng   -   Implementa�on   of   the   new   ERP   Financial  

System   has   allowed   for   review   of   the   current   process   of   prin�ng   a   paper  

cer�ficate   and   presen�ng   to   the   business   along   with   video   gaming   s�ckers.   

Deputy   Clerk   Richards   explains   that   with   the   new   process   of   online  

registra�on   will   not   support   s�ckers   as   the   numbers   can   not   be   carried   over.    The  



new   system   will   print   paper   cer�ficates   for   the   business   owner   to   post.   

C. Water   Billing   of   Owners   /   Tenants   -   Director   Parker   explains   the   previous  

system   referenced   the   owner/tenant   as   the   reference   for   the   water   bills.    The  

new   system   will   reference   the   property   address   with   a   list   of   names   associated  

with   that   property   and   one   must   be   chosen   as   the   person   liable   for   the   final   bill.  

Our   ordinance   states   that   both   the   tenant   and   owner   are   liable   and   the   old  

system   allows   for   that;   the   new   system   will   not.   Currently   the   fist   bill   is   sent   to  

the   tenant,   and   if   ignored   the   reminders   go   to   both   the   owner   and   the   tenant.  

■ We   can   shi�   the   money   in   the   account   from   tenant   to   owner  

however   that   will   look   like   we   are   moving   money   all   around.  

■ Or   a�er   the   deposit   is   applied,   we   put   the   final   bill   in   the  

landlords   name   and   send   a   copy   to   the   tenant.  

■ The   so�ware   company   suggests   that   we   leave   the   billing   in   the  

landlords   name   always,   no   ma�er   who   the   lease   assigns   the   payment  

requirement.    This   op�on   makes   sense   as   if   there   is   non-payment   it   is  

the   property   that   would   be   liened   not   the   tenant,   so   ul�mately   it   is   the  

landlords   responsibility.   

1. Manager   May   stated   that   the   legal   issues   for   payment   is  

between   the   landlord   and   tenant,   the   Village   should   not   be   in   the  

middle   of   this   when   there   are   issues.   We   have   had   landlords   try   to  

force   the    water   department   to   intervene   with   non-compliant  

tenants.  

a. Trustee   Barker   said   that   the   landlord   should   be   the  

one   on   the   bill,   as   he   is   responsible.  

b. Trustee   Barry   stated   that   the   landlord   can   collect  

the   funds   from   the   tenant,   the   landlord   should   be   in  

charge   as   the   owner.  

c. Trustee   Guzzo   &   the   Mayor   agree   that   it   should   be  

the   owner   going   forward.    Everyone   agreed.  

■ Trustee   Barker   asked   if   the   water   billing   audit   results   were  

cleared   up   and   finished?   

1. Director   Parker   said   that   the   company   we   hired   to   confirm  

and   fixed   the   problems   that   were   iden�fied.  



2. Director   Ramsey   explained   the   water   loss   form  

requirements   and   stated   that   the   Village   has   always   been   under  

2%.    That   the   required   forms   have   never   determined   financial   loss  

only   the   actual   loss   of   water   due   to   fires,   stealing,   slow   meters.  

The   new   form   required   asks   about   the   financial   implica�ons   of   the  

water   loss.    We   are   under   10%   so   we   are   doing   great.   

■ Trustee   Barry   asked   about   billing   insurance   companies   for   the  

water   used   to   fight   a   fire,   have   we   been   able   to   implement   that   since   it  

was   discussed   last   year?  

1. Director   Ramsey   replied   that   the   usage   would   be   an  

es�mate   as   we   have   no   way   to   meter   the   hydrants.  

2. Trustee   Barry   suggested   asking   the   a�orney   about   a   flat  

fee   to   insurance   companies   upon   opening   a   fire   hydrant.  

3. Fire   Chief   Riley   states   that   we   do   es�mate   a   cost   when   we  

are   training.   

4. Director   Ramsey   stated   we   do   the   same   thing   with   a   water  

main   break,   but   it   is   water   we   do   not   receive   revenue   for.  

D. Banking   Overview   -   Director   Parker   presented   a   review   of   the   informa�on  

on   the   current   banking   and   what   are   priori�es   are:  

■ Protect   the   public’s   money  

■ Be   able   to   access   the   funds   when   needed/liquidity  

■ Can   provide   the   necessary   services   &   efficiencies   from   a   bank  

■ Generate   income/interest  

■ Support   the   local   community   

Balancing   the   priori�es   and   the   important   pieces   to   understand:    diversifica�on  

to   make   sure   we   do   not   have   all   our   eggs   in   one   basket,   FDIC   insurance,   and  

collateral   with   a   third   party,   the   internal   control   and   protec�ng   against  

unauthorized   transac�ons.    (informa�on/graphs   on   slide   show   a�ached   at   the  

end   of   minutes).  

■ Manager   May   commented   on   the   corporate   branches   and   the  

willingness   of   the   en�ty   to   serve   a   municipality.  

■ Various   trustee   ques�ons   on   types   of   services   and   banks   that  

handled   these   services:    purchasing   cards,   payroll,   and   fund   purchases.  



Director   Parker   reviewed   the   RFP   requests   of   

■ Trustee   Addington   commented   on   the   fact   that   Wintrust,   Byline,  

and   First   Midwest   are   all   willing   to   work   with   organiza�ons   in   town.  

■ Mayor   Gunter   replied   that   Bank   of   Westmont   spoiled   us   and  

larger   corporate   en��es   that   will   no   longer   work   one   on   one   with  

government   agencies.  

■ Trustee   Barry   believes   that   we   need   to   have   our   money   in   town  

or   in   an   ins�tu�on   that   supports   our   local   efforts.  

■ Director   Parker   stated   that   we   are   working   forward   with  

protec�ng   funds   from   fraud,   liquidity   is    on   target,   in   terms   of   deposits  

we   might   be   be�er   served   by   opportuni�es   to   improve   service   with  

online   banking.    Interest   payments   might   be   higher   somewhere   else.  

The   local   support   of   the   banks   that   we   work   with   is   high.  

1. The   ques�on   is   do   we   take   the   funds   from   Byline   &   move  

to   1st   Midwest   to   receive   a   higher   interest   rate?    The   commi�ee  

agreed.  

■ Mayor   Gunter   asked   if   we   would   go   out   for   RFP’s   again   in   the  

future?   

1. Director   Parker   stated   that   the   need   to   do   so   would  

depend   on   the   quotes   we   receive,   however   it   would   be   difficult   to  

beat   Wintrust   based   on   the   business   model.  

E. Environmental   Improvement   Commi�ee   Report   -   Trustee   Barker  

introduced   members   of   the   commi�ee   and   discussed   how   hard   they   work   and  

what   they   have   accomplished.  

■ Jon   Yeater/Staff   Liaison   presented   the   staff   present:    Glen  

Gabryl,    Bri�any   Smith,   &   Gerry   Richter.   It   is   a   dedicated,   proud,   group  

that   works   �relessly.  

■ Glen   Gabryl   highlighted   the   bulleted   items   of   the   2018   annual  

report   (a�ached   at   the   end).  

1. Trustee   Nero   asked   about   differences   since   biweekly  

recycle   pick   up?  

a.   Mr.   Gabryl   stated   he   did   not   have   any   data   to   allow  

for   an   educated   guess   on   that   number.  



b. Foreman   Yeater   replied   that   for   new   residents,   use  

to   weekly   pick   up,   it   is   a   common   ques�on.  

2. Trustee   Barry   asked   about   the   rain   barrel   numbers   and  

popula�on   demographics.  

a. Mr.   Gabryl   replied   that   numbers   are   given   without  

regard   to   demographics   are   not   given   by   the   County.  

■ Trustee   Barker   discussed   the   recent   EIC   mee�ng   that   included   a  

review   of   the   Sterigenics   informa�on.  

■ Foreman   Yeater   &   Assistant   Library   Director   Smith   discussed   the  

upcoming   events   of   the   Commi�ee.  

■ Discussion   of   the   na�ve   plan�ng   areas   around   the   Village   and  

how   posi�ve   it   is   for   the   community   and   the   length   of   �me   it   takes   for  

the   areas   to   be   filled   in   naturally.  

VII. REPORTS:  

A. Manager   May   -   

■ Announced   that   the   Admin/Fin   Commi�ee   mee�ng   for   October  

10th   is   being   moved   to   October   24th   and   the   Community   Development  

mee�ng   will   be   on   October   10th.  

■ Discussed   the   request   at   the   last   Admin/Fin   mee�ng   for   more  

informa�on   on   the   new   cannabis   law   at   this   mee�ng.    Stated   that   the  

informa�on   has   been   given   to   the   board,   and   the   discussion   of   the   text  

amendment   work   being   done.   It   was   addressed   at   last   night’s   Planning  

&   Zoning   Commission   mee�ng   and   the   public   hearing   will   be   at   the  

Planning   &   Zoning   Commission   mee�ng   on   October   9th,   the   board  

mee�ng   scheduled   for   October   24th   will   have   more   to   review.  

1. Trustee   Barker   requested   any   handouts   from   the  

commi�ee   mee�ng?   

a. Manager   May   referred   to   the   folder   of   informa�on  

combined   from   other   municipali�es   and   media  

informa�on.   

b. Discussion   of   neighboring   communi�es   decisions.  

c. Manager   May   reminded   everyone   that   the   only  

issue   is   the   retail   sales   of   cannabis.    The   fact   is   that   it   is  



legal   in   the   state   and   we   cannot   outlaw   the   use   in   our  

municipality.   So,   it   is   not   a   decision   about   use   -   it   is   a   legal  

for   home   use.   

2. Trustee   Barry   asked   about   home   use   including   smoking   in  

your   own   yard   and   neighbors   complaining.  

i. Police   Chief   Gunther   stated   that   the   legal  

ramifica�ons   are   not   yet   clear   as   to   the   legislators  

inten�on.    It   is   s�ll   being   worked   out.   

3. Trustee   Addington   discussed   the   percep�on   of   people  

believing   that   opt   out   meant   you   could   not   use   cannabis   in   town.  

4. Discussion   of   the   unknown   legisla�ve   guidelines   and   legal  

enforcement   issues   ensued.   

5. Trustee   Liddle   reminded   everyone   that   we   could   not   make  

use   illegal,   it   was   not   up   to   Westmont.   

6. Trustee   Barry   said   that   the   issues   for   the   Police  

Department   will   be   the   same   in   every   town.  

7. Trustee   Liddle   agreed   saying   that   there   was   nothing   a  

municipality   could   do   to   overturn   the   State   of   IL.  

VIII. ADJOURN:   

Mo�on   to   adjourn   Trustee   Nero   seconded   by   Trustee   Addington,   all   ayes.  

 
 
Presentation   materials   are   below:  





















 
 





 


