
‭ADMINISTRATION & FINANCE COMMITTEE‬
‭Meeting Minutes - November 30, 2023‬

‭Draft Approved -‬

‭CALL TO ORDER  - 4:30pm‬
‭CALL TO ORDER‬

‭ROLL CALL‬

‭Committee‬
‭Trustee Liddle (as Chair)‬
‭Mayor Gunter‬
‭Clerk Szymski‬
‭Trustee Guzzo‬
‭Trustee Barker‬
‭Trustee Brady‬
‭Trustee Nero‬
‭Trustee Simonovich‬

‭GUESTS:‬

‭Staff‬
‭Village Manager May‬
‭Assistant Manager Parker‬
‭HR Director Brainerd‬
‭Executive Director Forssberg‬
‭Police Chief Gunther‬
‭Fire Chief Riley‬
‭Communications Director McIntyre‬
‭Administration/Mielcarski‬
‭IT/Brian Johanpeter‬
‭PW Director Ries‬
‭PW Supervisor Viscuso‬
‭PW Supervisor Beusse‬
‭PW Supervisor Yeater‬
‭PW Foreman Tuchow‬

‭PLEDGE OF ALLEGIANCE‬

‭PUBLIC COMMENTS -‬‭There were no public comments‬

‭APPROVAL OF MINUTES‬

‭A.‬ ‭The November 16, 2023  Administration & Finance Committee meeting‬
‭minutes were approved by Motion Trustee and seconded by Trustee.‬

‭UNFINISHED BUSINESS‬
‭A.‬ ‭Waste RFP -‬‭A follow up presentation on the Waste‬‭RFP was given by Assistant‬

‭Village Manager Parker and Ms. Mielcarski.  Questions asked previously were‬
‭reported on by Ms. Mielcarski based on responses that were requested of all five‬
‭vendors:‬

‭a.‬ ‭Subcontractor use was only answered yes by Flood Brothers that use a‬
‭subsidiary for porta-potties.‬

‭b.‬ ‭Overfill charges were similar from each respondent with cubic yard costs‬
‭and minimums.‬

‭c.‬ ‭Facility tours are possible.‬
‭d.‬ ‭Growth of the company, each vendor gave a positive growth response for‬

‭the last five-ten years.‬
‭Discussion over the pricing matrix ensued, along with the resubmission of costs after‬
‭proposal submission due to union contracts. References submitted by the vendors were‬
‭discussed in addition to review of the RFP, organics, and the differences for residential‬



‭and commercial.  A request was made to contact SCARCE regarding the companies. The‬
‭decision was made to invite the two lowest cost bidders to speak at the next‬
‭Administration and Finance Committee meeting on January 11, 2024.‬

‭B.‬ ‭Policy Updates -‬‭HR Director Brainerd presented on policy updates required by‬

‭January 1, 2024 due to state legislation:‬

‭●‬ ‭Employers have to provide up to 40 hours of paid time off.‬
‭●‬ ‭Employees can use the leave for any reason or no reason at all.‬
‭●‬ ‭Employers cannot ask for any substantiation of the need for leave.‬
‭●‬ ‭Employers have the opportunity to choose how they give time to‬

‭people.‬

‭Employers can use different methods to award time for different groups of employees.‬
‭For full-time employees, the current vacation policy meets the minimum requirements. For‬
‭part-time employees, the biggest change is to provide paid time off. Seasonal employees are not‬
‭eligible for paid time off.‬‭The existing part-time‬‭policy is being adjusted to allow new hires to‬
‭utilize paid time off within 90 days of their start date. Existing employees that already receive‬
‭paid time off will not be impacted. Employees that are new to receiving paid time off will be‬
‭able to utilize it 90 days after the effective date of the policy or 90 days after their start date.‬

‭The meeting discussed the compliance changes to the‬‭policy and proposed additional‬
‭changes to the benefits for part-time employees. The changes include counting part-time‬
‭service for full-time benefits and adding all part-time employees to the eligibility pool for‬
‭longevity pay. Sick time benefits were reviewed and bereavement in addition to the smoke free‬
‭Illinois policy.‬

‭NEW BUSINESS‬

‭A.‬ ‭Past Due Account Receivable -‬ ‭Assistant Village Manager‬‭Parker presented on‬
‭unpaid invoices.‬ ‭We are considering writing off old‬‭bills that are more than 2‬
‭years old. Finance will start sending out monthly statements to people who have‬
‭current bills and remind them that they have old bills as well. If the bills are not‬
‭paid, they will be sent to collections.‬

‭1.‬ ‭Discussion of fire inspections and elevators inspection invoicing and fines‬
‭were reviewed by Chief Riley, working with the attorney to create a‬
‭process for violations/fines.‬

‭2.‬ ‭The fire department is working on fixing the issue of false fire alarms.‬
‭3.‬ ‭There are a number of repeat offenders who have not paid their bills.‬
‭4.‬ ‭The board is considering sending a letter to the repeat offenders demanding‬

‭payment.‬
‭5.‬ ‭The board could also consider stripping the liquor licenses of the repeat‬

‭offenders.‬



‭B.‬ ‭Capital Improvement Plan -‬‭Public Works Director Ries and her staff presented‬

‭on a few budget topics for the next fiscal year: downtown street lights, sidewalk‬

‭construction, and electric vehicle charging stations.‬

‭1.‬ ‭The meeting discussed the replacement of street lights. The goal is to pick‬
‭a preferred poll and fixture, develop a budget, and coordinate with Metra‬
‭for platform replacement.‬

‭2.‬ ‭PW Supervisor Viscuso reviewed pole lighting.‬ ‭The‬‭existing pedestrian‬

‭poll lighting was installed in early 2000s. Most of the poles are past their‬

‭life expectancy and need repairs. There are 242 poles with 3 different‬

‭types and 4 different heights. Most of the light fixtures are discontinued‬

‭and supply chain issues are causing delays. The need to look for replacing‬

‭is great, taking into consideration the banners, flower baskets, and‬

‭wreaths that are placed each season.‬

‭3.‬ ‭Currently the one on the right is the base that we have right nowIf we‬
‭switch to a different style pole, we also have to switch to a different style‬
‭foundation. If we stay with the same style pole, we can change the fixture‬
‭on top. The bolt pattern stays the same for the foundations. A lot of the‬
‭light bases in the downtown area are in good condition, but some of the‬
‭bricks and concrete work has sunk around them.‬

‭4.‬ ‭The public works committee will meet on December 28th to discuss the‬
‭possibility of changing the style of the fixtures on Quincy Street. There is‬
‭some concern about the cost of the repairs and how long the new fixtures‬
‭will last.Trustee Barker asked that this be presented at the January EIC‬
‭meeting.‬

‭REPORTS‬

‭C.‬ ‭Committee Chair - None‬

‭D.‬ ‭Department Director‬‭-‬‭All reports have been written‬‭and emailed.‬

‭MISCELLANEOUS‬

‭Nothing‬

‭ADJOURN -‬ ‭Motion made at 5: 55 p.m. by Trustee and‬‭seconded by Trustee.‬
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Accounts Receivable



The Issue
● Billing system has some old bills 
● Current process

○ 1 late notice at 30 days
○ Not sent to collections
○ Not removed from system

● 1% - 2% of total billed



Factors to Consider
● Collecting public money
● Fairness of enforcement
● Rewarding bad behavior
● Frustrating businesses about old bills
● Staff time / attorney time



Feedback Sought
● Any objection to not pursuing really old stuff?
● OK to pursue Medium-old stuff?
● OK with collections going forward future?
● Want to consider any of the other alternatives?



New Process Going Forward
● At 30 days send notice
● Send regular monthly statements
● At 180 days send to Collections



Oldest Bills - Prior to 5/1/2021
● A few from 2013; Most 2018 - 2021
● 2 large items more research
● Remainder - Write Off

○ About 1% of billed amount ($30,000)
○ Elevator Inspections, Burglar/Fire Alarm, 

Backflows, Misc.
○ Average of $176 per bill



Middle Bills - Since 5/1/2021
● 188 total bills $27,000 (about 2%)
● Send out statements

○ Over period of 2-3 months
○ Probably starting by February



Other Alternatives
● Further research on small dollar amounts
● Liquor license hearings
● Business license hearings (adjudication)



Confirming Feedback
● Objection to not pursuing bills before 5/1/21?
● OK to pursue bills from 5/1/2021?
● OK with collections after 180 days in future?
● Want to consider any of  the other alternatives?
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