Village of Westmont
VILLAGE BOARD

31 West Quincy Street, Westmont, Illinois 60559
==
villageboard@westmont.il.gov
westmont.illinois.gov | 630-981-6200

Village of Westmont
Strategic Plan Workshop
March 12, 2026
4:00 p.m.

1. Call to Order at 4:07 p.m.

. Roll Call by observation
PARTICIPANTS: Mayor Nero, Clerk Szymski, Trustee Liddle Trustee Guzzo, Trustee
Barker, Trustee Plowman, Trustee Scales, Village Manager Gunther, Assistant Village
Manager Parker, Director Hennerfeind, Director Mcintyre, Director Altic, Director
Brainerd, Director Ries, Director Mielcarski, Deputy Clerk Richards, Fire Chief Riley,
Police Chief Gruen, Director Liljeberg, Consultant Cory Plasch
GUESTS: Steve Fleck and Tim Hoerman
Pledge of Allegiance
. Open Forum - Guest did not participate in Open Forum, stated that they were only there
to observe the proceedings.

Unfinished Business: Strategic Plan - Participants reviewed the list of strategic
priorities and pulled together a short list by combining like priorities. Dinner was served
to the participants during the discussions. Small group discussions and exercises were
held on each priority to find an objective and target for each priority. This information will
be reviewed and expanded upon by senior staff at a staff meeting in April.
. Adjourn - Motion to adjourn at 7:40 p.m. Motion by Trustee Plowman seconded by

Trustee Liddle.

APPROVED:

Steven 1. Nero, Mayor
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Dated this 19th day of March, 2026 STES T
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