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Village of Westmont
Strategic Plan Workshop
March 11, 2026
4:00 p.m.
1. Call to Order at 4:00 p.m.

2. Roll Call by observation
PARTICIPANTS: Mayor Nero, Clerk Szymski, Trustee Liddle Trustee Guzzo, Trustee

Parilli, Trustee Barker, Trustee Plowman, Trustee Scales, Village Manager Gunther,
Assistant Village Manager Parker, Director Hennerfeind, Director Mcintyre, Director Altic,
Director Brainerd, Director Ries, Director Mielcarski, Deputy Clerk Richards, Fire Chief

Riley, Police Chief Gruen, Director Liljeberg, Consultant Cory Plasch

GUESTS: None
3. Pledge of Allegiance

Open Forum - None
Unfinished Business: Strategic Plan - Discussion of the WHY a strategic plan

focuses the Village with plans & priorities, a vision statement & mission statement, in
addition to opportunities and strategic priorities. Participants reviewed the resident, staff,

and elected officials surveys and SWOT analysis responses. Dinner was served to the

participants during the discussions and exercises.
Adjourn - Motion to adjourn at 7:50 p.m. Motion by Trustee Liddle seconded by Trustee

Scales.
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